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Aeon Fantasy’s value creation

The value Aeon Fantasy creates for a world 
overflowing with smiles

The source of fun and opportunities for being connected 

for children is, without a doubt, our Fantasy employee 

(i.e., all the employee who work at Aeon Fantasy) in Japan 

and overseas. We believe that creating an environment in 

which Fantasy employee can live and work happily and 

energetically will bring smiles to children, so have positioned 

ensuring Fantasy employee happiness as part of our value 

creation. In addition to pursuing health management, the 

aim of which is to make the Company one in which Fantasy 

employee can work comfortably while maintaining good 

physical and mental health, and diversity management, the 

aim of which is to leverage the diverse values, experiences, 

and abilities of individuals in the management of the 

Company, we are working to create a corporate culture 

that encourages people to think for themselves and take 

on challenges.

Aeon Fantasy believes that to realize a world overflowing 

with smiles, it is vital to bring smiles to children’s faces and 

to spread those smiles to others. To achieve this, we will 

continue taking on the challenge of bringing to children 

the kind of fun that can absorb them to the point that they 

cannot hear the sounds and voices around them, and giving 

shape to that fun. We are also making progress in creating 

settings and spaces and training Fantasy employee that 

lead to children being connected, so as to spread the smiles 

of each child to others in a wide circle. We will facilitate 

opportunities for being connected, between children and 

their families, and between children and their families on 

the one hand and Fantasy employee on the other, to take 

them into a world that is overflowing with smiles.

Safe & secure 
and hospitality
Children’s fun and opportunities 

for being connected. The source 

of this is the Fantasy employee 

happiness. The foundation for all 

this value creation is safe & secure 

and hospitality. In addition to that of 

the settings in which children play, 

the safe & secure of the hard and 

soft aspects of the settings in which 

Fantasy employee work provides 

the foundation for all our business 

activities. We regard hospitality as 

treating people with respect and 

warmth, not only children and their 

families but also the people we work 

with, and we will continue to evolve 

by utilizing the know-how we have 

accumulated while conducting our 

business over the years.

Aeon Fantasy’s value creation

Safe & secure
Hospitality

Fantasy employee happiness

Fun
Being connected

Children’s
smiles

• Create opportunities for being connected so that 
 children can experience fun

• Ensure the Fantasy employee happiness, the source of 
 children’s opportunities for being connected and fun

• Make the provision of safe & secure and hospitality of the like that only 
 Aeon Fantasy can deliver the foundation of our business activities

What Aeon Fantasy 
values most:

Fantasy employee happiness

Fun and being connected

Chapter1  The future we are aiming for
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thoughts I had as we drew up our Purpose immediately after 

becoming President in 2021.

	 Since its establishment in 1997, the Company has 

achieved rapid growth and development under the corporate 

motto of “Serving the community by offering dreams, joy, and 

human contact through play.” However, as the years passed, 

there gradually emerged a sense within the Company that the 

company’s founding principles might have been forgotten.

	 As the Company grew and moved up through the ranks 

of JASDAQ in 2002, the TSE’s Second Section in 2003, and the 

First Section in 2005, we began to attract attention in society, 

and found ourselves under immense pressure to achieve short-

term numerical targets for sales and profits. As long as you are 

company, it is natural to pursue profit. However, I came to the 

conclusion that to achieve sustainable growth in the future, we 

needed to reassess and redefine what Aeon Fantasy offers to 

society and what its raison d’etre is.

	 In formulating the Purpose, I first reconfirmed our founder’s 

philosophy and principles, and then spent a year engaging in 

dialogue with numerous Fantasy employee.

	 Based on the comments I received, numerous discussions 

between the young employees who will lead us in the future and 

the current management team were held, and these resulted in 

the positioning of children’s smiles at the center of our raison 

d’etre. “Facing tomorrow’s adults; this means that we determine 

the shape of our future.” This is our responsibility to the society 

of the future, and we incorporated it into our Purpose.

	 Going forward, we will position the Purpose as the top-level 

concept for the Group, and all the business activities we pursue 

will be aimed at accomplishing it.

To propagate the Purpose internally and encourage changes in the 

attitudes and behaviors of Fantasy employee, it is vital to have a 

code of conduct that sets out clear standards for how employees 

should conduct themselves as they go about their daily work. So 

at about the same time that we formulated the Purpose, we set 

up a project team comprising mainly young people, who will lead 

us in the next era, and the team got to work on putting together 

a code of conduct.

	 In drawing up the code, we placed particular emphasis 

on topics that come up naturally in day-to-day conversations 

among employees, and avoided a directive, commanding tone, 

instead we went with a questioning style, asking things like, 

“Is this something that will lead to children’s smiles?” At the 

same time, we included lots of concrete examples of behaviors 

that we often tend to forget day to day. The goal was to create 

a code of conduct that could be instantly applied to make 

improvements in the manner of suddenly realizing during an 

everyday conversation that you had forgotten something, 

and then quickly getting yourself back on the right path.  By 

continually asking themselves and their colleagues questions on 

a daily basis, employees can translate the Purpose into something 

that they can implement on their own.

	 Through this project, it was possible, through dialogue 

with young leaders, to match the ideas and thoughts of the 

management team, including myself, and the employees. At 

first, I was concerned that I might come across as self-righteous, 

but my ideas and those of the employees were often on the 

same page, and I feel that this resulted in a code of conduct 

exactly like the one I had initially envisioned. Furthermore, we 

recognize that it is an important role of management to provide 

an environment in which each employee can think independently 

and comfortably take on challenges to achieve our Purpose. One 

way is to create an environment in which it is easy to speak up, 

and another is to introduce a system for fairly assessing those 

who have taken on challenges.

	 I myself have always enjoyed my job when I have felt that I 

am contributing to the Company through my work. Therefore, 

at Aeon Fantasy we want all employees, regardless of job title or 

position, to feel that they are creating value and contributing to 

the Company and society, and we are pursuing various initiatives 

to this end.

	 In 2020, when I took charge of our domestic Japanese 

operations, I expanded what we call the Challenge Proposal 

System. With this system, proposals are sought from the frontline, 

and great ideas are implemented immediately, before being rolled 

out to our stores nationwide. Improvements have been made, and 

the system has been expanded and maintained. Store staff draw 

motivation from the fact that their proposals have been accepted 

and implemented throughout the country, which makes them feel 

that they are contributing to the Company.

	 In addition, in 2022 we introduced an assessment system 

for project team members. This system is designed to give 

employees extra marks for being selected as a member of a 

project team. With the introduction of this new assessment 

system, I expect that many employees will actively participate in 

projects, and that even more of them will volunteer for projects 

and take on new challenges.

Message from the President 

For children’s smiles
Ensuring that all Fantasy employee feel enthused
— That is my vision for Aeon Fantasy

In April 2022, we sublimated our corporate motto, which we 

chose at the time of our founding, into our Purpose, which 

expresses stronger awareness of our raison d’etre, i.e., the 

significance of our presence in society. At the same time, we 

moved to the Prime Market of the Tokyo Stock Exchange (TSE), 

the TSE’s new top-tier market that has replaced the former 

First Section.

	 So going forward, as a company listed on a market that 

demands exceptionally high standards in terms of governance, 

earnings foundation, and financial condition, we will continue 

to work with our stakeholders to achieve sustainable growth and 

increase our value as an enterprise.

	 We have also decided to publish this Integrated Report 

as a means of further disclosing information on the activities 

of the Group and conveying this information to a wide range 

of stakeholders. We will strive to disclose information in a 

transparent manner, proactively communicate the Group’s 

medium- to long-term approach to value creation, and use 

the report as an engagement tool for facilitating constructive 

dialogue with our stakeholders.

My first encounter with Aeon Fantasy was in 1995, when I 

started working part-time at a game arcade, Mollyfantasy, in 

the Aeon (formerly Jusco) Iga-Ueno store.

	 On one occasion I saw a small child trying very hard to pick 

up a medal (arcade token) they had dropped, but which had slid 

under a game machine. The child stretched out their arm and 

picked up the medal, blew the dust off it, and put it in the game 

machine. They won a single medal, so they basically just got 

back the medal they had put in. The game this kid was playing 

had different multipliers for different characters, and if you hit 

a character with a high one, you would get five or ten medals 

back in return for the one medal you put in. From an adult’s 

point of view, it would be normal to aim for the character with 

the highest multiplier, but the child continued to repeat the “put 

one medal in, get one medal back” routine endlessly, and looked 

like he was really enjoying himself.

	 It was an unremarkable event in the store, but I still 

remember it vividly. I thought to myself that this job, which can 

create smiles in this way, might be a very meaningful job, and 

after that, as I did my job, I would be asking myself, “What 

should I do to bring smiles to children’s faces?” This is how I got 

my start as a Fantasy employee, and it is connected with the 

Tokuya Fujiwara
President

Foreword

Publication of the Integrated Report

Thoughts embedded in our Purpose

Continually asking ourselves, 
“What can we do for children’s smiles?”

Achieving our Purpose

Establishment of an employee-oriented
code of conduct and creation of a liberal 
organizational culture that allows 
everyone to take on challenges

Chapter1  The future we are aiming for
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but the smiles of our employees are indispensable for this. If the 

employees appear bored, you will not want to bring your children 

to the store, and even if you do, they will not experience joy. Only 

when employees feel happy themselves can they greet customers 

with smiles, which in turn will lead to smiles on the faces of the 

children. So the smiles and happiness of employees forms the 

basis for creating fun and being connected.

	 In addition, safe & secure and hospitality, which Aeon 

Fantasy has accumulated as know-how since its establishment 

and that have been handed down through the years, cannot 

be ensured unless employees approach their work in a positive 

manner. So our employees are the ones who create value, and we 

aim to enhance our value as an enterprise through the Fantasy 

employee happiness.

	 In addition, to create the five value types in a sustained 

fashion, we have identified six material issues that could affect 

our business. These are addressing climate change, working 

toward a recycling-oriented society, contributing to children’s 

futures, creating organizations that enable employees to work 

energetically, further engaging with local communities, and 

strengthening corporate governance. To tackle these issues 

and enhance the effectiveness of sustainability management, 

we have established the Sustainability Committee, which is 

chaired by the President. Under this committee, we have set up 

six “Sustainability Clubs,” one for each material issue, which are 

crafting and implementing specific initiatives.

	 At least one-third of the members of the Sustainability 

Committee are outside experts. In resolving issues, it is first 

necessary to properly acknowledge the gap between the 

current situation and the desired situation, and we believe 

objective, big-picture outside knowledge is essential for 

that. Members of the clubs, the bulk of whom are young 

people, also take part in meetings of the Committee so that 

employees can gain an understanding of the various gaps 

inside and outside the Company and pick up tips on how to 

narrow these gaps.

	 We want the members working on addressing issues in 

each club to keep presenting ideas they want to try out without 

being constrained by old internal conventions and practices. 

Because a company cannot grow with the limited thinking 

and judgment of the management team alone. It’s that kind 

of era. I believe that sustainable growth will not be achieved 

unless we become a company in which conversations alone the 

lines of, “The President says that, but I think this way,” occur 

spontaneously. I want us to be a company that grows as a 

result of the management team and the employees running the 

company and contributing to society together.

Since becoming President, I have continually asked myself 

how I can contribute to the Company as an executive and 

what my own particular role should be. I now believe that my 

strength lies in the fact that I have been able to closely observe 

the frontline since my days as part-time employee, and that 

my mission is to put the Company on a growth trajectory by 

making managerial decisions from the twin perspectives of 

frontline personnel and customers.

	 And the realization that I cannot accomplish anything on 

my own is always at the back of my mind. I cannot do it all by 

myself, so I delegate authority to my subordinates and allow 

them to make decisions. If my subordinates cannot do it, then 

there’s probably no way I can do it.

	 Colleagues are essential to accomplish anything, and 

I expect our employees to participate in management as 

colleagues. Everyone has their strengths and weaknesses, but 

their colleagues can make up for whatever one is lacking. I would 

like to expand each person’s area of expertise and make the 

Company a place in which all of us can grow together.

	 And I hope that all our stakeholders will continue to 

support us.

Under the three-year medium-term management plan we began 

implementing in  FY2021, we are taking on the challenge of 

completing to two management tasks, expanding our business 

domains for the new-normal era and restructuring our operations 

through IT, with the aim of realizing our  medium- to long-term 

vision of “becoming a unique edutainment company offering 

both play and learning throughout the world to bring smiles to 

the faces of children and their families.”

	 Edutainment is a term coined to describe the fusion of 

entertainment and education. Essentially, children learn and 

grow through play, and while our SKIDS GARDEN and Kidzooona 

businesses already include edutainment elements, we would like 

to go even further and expand the scope of our edutainment 

business to encompass a wider range of activities, based on the 

concept of play equals learning.

	 For example, we will not be entering traditional education 

businesses such as tutoring schools and correspondence courses. 

However, if we can develop an edutainment business that 

transcends the boundaries of these businesses and results in 

smiles, and provide a wide range of indoor, outdoor, and online 

activities, we can create new value by leveraging Aeon Fantasy’s 

strengths. Because we have been providing entertainment not 

only in Japan but around the world, we are able to create new 

value by expanding our business domains through the utilization 

of our accumulated customer base, development capabilities, 

and expert talent. Our new online business, which has already 

gotten underway, is performing well, and we plan to launch an 

outdoor business in FY2023. Furthermore, we are considering 

various ideas for expanding our business domains, including 

a GMS-integrated edutainment floor model concept that will 

provide multiple stores related to play, education, learning, and 

food to AEON MALLS and other commercial facilities.

	 In FY2021, the first year of the medium-term management 

plan, sales and profits fell short of our targets due to the 

prolonged COVID-19 pandemic, but we are steadily moving 

forward with initiatives for future growth while continuing to 

implement infection-prevention measures.

	 In Japan, we have been working to revitalize the 

Mollyfantasy format, and in December 2021 we completely 

remodeled the Mollyfantasy Musashi Murayama  (Tokyo) store. 

We have since been refurbishing other stores in a similar style, 

and as of September 2022 the renovations have already been 

completed at four stores. Our chains of strategic small stores 

such as TOYS SPOT PALO, a capsule toy specialty store, and 

PRIZE SPOT PALO, a prize specialty store, are also expanding and 

growing into large businesses.

	 In China, amid the heavy impact of the COVID-19 

pandemic, we worked to expand our floor area in shopping 

centers to secure new sources of revenue. Regarding new 

businesses, we opened a new type of facility based on the 

theme of exercise and health, where customers are provided 

with feedback on the results of exercise through play.

	 In the ASEAN zone, we mainly operate indoor playgrounds 

such as Kidzooona, and we are also opening more Tiny 

Kidzooona and Kid’s Box stores. These are smaller outlets 

designed to match the size of the local economy and the floor 

area available. In this region, recovery from the COVID-19 

pandemic is accelerating, and a Japanese-themed indoor 

playground called EDOKKO, which launched Indonesia in 

January 2022 and constitutes a new business model, is also 

performing well.

	 Until now, our main approach has been to roll out models 

that have been successful in Japan in overseas markets, but 

to create smiles in the future, it will be necessary to develop 

business formats that meet local needs in each geographical 

area and offer something different in each region. As a company 

that has been providing fun and being connected to children 

since its inception, we will leverage our expertise to take on the 

challenges of localization around the world.

In our medium-term management plan, we have positioned 

the pursuit of sustainability management at the core of our 

corporate activities, and based on our Sustainability Policy, 

which we formulated as a set of guidelines for accomplishing 

that objective, we are pushing ahead with initiatives aimed at 

achieving both a sustainable society and business growth.

	 We aim to realize a society overflowing with smiles by 

continuously creating and providing the five values of fun, 

being connected, Fantasy employee happiness, safe & secure 

and hospitality to the world through our business.

	 Among these five values, the one I emphasize the most as 

an executive is the Fantasy employee happiness.

	 As a company whose raison d’etre is to create smiles, fun 

and being connected are obviously vital types of value to create, 

Pursuing sustainability management

Creating five types of value based on
ensuring the Fantasy employee happiness
through our business

To our stakeholders

Expanding each individual’s area of expertise 
and putting the Company on a growth
trajectory through management by everyone

Progress with execution of medium-term management 
plan (FY2021-2023)

Aiming to be a unique edutainment company 
offering both play and learning

Chapter1  The future we are aiming for
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Overview of the code of conduct formulation project

We have positioned the code of conduct as a concept that 

follows on from our Purpose, Vision, and Sustainability Policy 

and serves as a guide for making decisions on specific actions in 

the actual workplace to embody the Purpose. We established the 

code of conduct in conjunction with the determination of our 

Purpose in FY2022. We carefully selected elements that would 

encourage store staff to voluntarily take action in line with the 

Purpose in the workplace, and focused on content that could be 

applied on the actual sales frontline and in the Company.

	 Rather than having the Company unilaterally present a code 

of conduct in a one-sided fashion, we organized the project so 

that the code could be formulated based on the collective wishes 

of the management team and employees, and the project team 

settled on the wording after multiple cross-functional discussions 

with management.

TOPICS: Putting our Purpose into practice

Going from empathy to execution to create a world overflowing with smiles

Code of conduct formulation project
To achieve our Purpose, it will be important to transform the attitudes and behaviors of our Fantasy employee (i.e., all the 
people who work at Aeon Fantasy). So we recently formulated a code of conduct called the Fantasy Way. Young people, who 
will steer the Company in the next era, were the central participants in the formulation process, which is described below.

FANTASY WAY (code of conduct)

Purpose

Code of conduct: 
Fantasy Way

Vision

Why We Do
What do we exist for?

What We Do
What sorts of value should we 
deliver to realize our Purpose?

How We Do
Based on what values and 
approaches should we behave 
to realize our Purpose?

Structure of our philosophy Positioning

Sustainability 
Policy

Chapter1  The future we are aiming for

The code of conduct, formulated following repeated 

and varied discussions, came to fruition as the Fantasy 

Way, and comprises four actions and one message. 

The name Fantasy Way expresses the path to the 

realization of our Purpose, and the four actions and 

one message are designed to encourage positive self-

affirmation, acceptance and appreciation of others, 

the breaking down of stereotypes, and stimulation 

of the imagination. To disseminate the Fantasy Way 

going forward, we are considering the release of a 

video message from the President, its inclusion in 

educational programs, and its incorporation into our 

assessment and commendation systems.

4 
Actions

1
Message

FANTASY WAY

Be cheerful and playful in everything you do so that everyone around you, 
including yourself, can enjoy themselves.

Put yourself in the shoes of customers, employees, and others to bring smiles to children’s faces and keep them safe.

Face what’s in front of you, and let the realizations that emerge lead you to embrace new challenges.

Express thoughtfulness and gratitude with customers, business partners, and co-workers.

Your work has already led to children’s smiles. Act with more confidence.

It’s okay to be confident.

Are you imagining?

Are you taking on challenges?

Are you grateful?

Are you having fun?

April-May 2022

[Project team]
Sharing and comprehension of the importance 
of the words the Company uses and the 
structure of its philosophy. Identification of 
value elements

[Workshops with management team]
Classification of the value elements identified 
by the project team into the three categories of 
values concerning customers and employees, 
values concerning work, and common values 
concerning people and work, ranking of them 
in order of priority, and determination of 
important elements

June-July 2022

[Project team]
Sharing of feedback from the management 
team. Re-imagination of situations in which 
the elements could be applied, specification/
visualization of unacceptable conduct, and 
then narrowing down to the five elements 
of cheerfulness/playfulness, gratitude/
thoughtfulness, child-centered customer 
perspective, and commitment and overcoming 
fixed ideas

[Workshops with management team]
Consideration of three code of conduct 
document patterns based on the narrowed-
down five elements and forms of expression

July-August 2022

After organization of the language elements, 
reexamination of the form of expression to 
enhance comprehension on the frontline, 
e.g., by adding question marks to create an 
interrogative tone. Sharing of encapsulated 
thoughts between the management team 
and the project team members, and addition 
of a message as an approach for stirring 
positive feelings that lead to action

Identification of language elements
Narrowing down of the words 
and determination of the form and 
number of words

Toward the final language
- A major turning point, more practical

My attitude changed from being 
a receiver of the Company’s 
mindset to being a transmitter

I learned that I could gain truly 
valuable experience and improve 
myself in a short period of time

I was exposed to the values of people 
who have different experiences and 
who work in different departments

The time we spent trying 
to put together a common 
language was really valuable

Roadmap to formulation of code of conduct

The members of the code of conduct formulation project and 

the management team conducted discussions during the three 

processes of identification, organization, and narrowing down 

of the value elements to be included, discussion of applicable 

situations/names and construction of sentence patterns, and 

finalization of language and consensus building, while more 

precisely aligning their preferences with each other’s.

	 With the draft language determined through the project 

as a base, and the value elements, number of words, and form/

wording of the language having been taken into account, the 

management team reexamined and polished the language.

Opinions expressed at the time of consideration of the draft language

1. Employees’ project

Participating employees commented that through this project, 

they were able to share various opinions and ideas with the 

other members, experience the diversity within the Company, 

reconsider their own ideal state, and gain a deep understand of 

the meaning of each word. Some also expressed a determination 

to contribute to the Company as communicators going forward, 

having come to feel pride in their work.

2. Workshops with management team

The language elements proposed by the project team members 

reflected the utmost respect for the wishes of the members and 

carried over elements that the Company has always valued, 

such as cheerfulness/playfulness and a child-centered customer 

perspective. The form of the language is dramatically different 

from before, as instead of invitational suggestions starting 

with “Let’s,” it is more practical, with question marks at the 

end of the sentences to put them into an interrogative form.	

Furthermore, after much dialogue, we supplemented the four 

action expressions aimed at inducing behavior by adding a 

positive and affirming message to the people working at the 

Company, a move that was hailed by the project team members.



Providing places where children and their families can play with peace of mind

Creating places for learning through play
In 2010, we launched Kidzooona as part of a creative education 
business based on play, an area in which we have vast experience. 
The number of stores is still on the rise as they have been well 
received by families in Japan, China, and the ASEAN zone as 
play spaces that foster creativity and social skills. We now offer 
various forms of play plus learning by, for example, developing 
edutainment machines.

First Kidzooona store Edutainment business - 
a new business model

Bringing fun and being 
connected to children overseas

First store in China First FANPEKKA store

In 2007, we took a new step by establishing a local subsidiary 
in China, our first foray into Asia ex-Japan, where growth is 
expected. In hot ASEAN countries in particular, there is a strong 
demand for play spaces that are safe, secure, and clean, and 
since children play in similar ways regardless of the country, we 
have been able to leverage our expertise in children’s play to 
our advantage.

The idea of a cheerful and joyful place in which families can enjoy themselves with peace 
of mind, distinct from the image of a conventional game arcade, came to fruition as 
Fantasy Park Odate at the Jusco Odate store, which featured an indoor merry-go-round 
that symbolized joy. By 2002, the number of stores had expanded to 200, including the 
first Mollyfantasy store, which had opened in 2001, the previous year.

Providing settings 
and opportunities 

for play that 
nurture children’s 

enthusiasm
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Merry-go-round 
at the first store

Mollyfantasy store in 2007

Company history

Chapter2  Value creation strategy

1988
Establishment of 
amusement department 
within shopping center 
division of Jusco Co., Ltd.

Opening of first store, 
Fantasy Park Odate

1997
Incorporation of Aeon 
Fantasy Co., Ltd.

2002
Listing on JASDAQ 
market

2005
Listing on First 
Section of Tokyo 
Stock Exchange

2007
Establishment 
of Aeon Fantasy 
Beijing (now Aeon 
Fantasy China)

2011
Establishment of Aeon 
Fantasy Malaysia

2014
Establishment of Aeon 
Fantasy Indonesia 
and Aeon Fantasy 
Philippines

2017
Establishment of Aeon 
Fantasy Vietnam

2022
Selection for Prime 
Market of Tokyo Stock 
Exchange

2015
Merger with Fun Field Co., Ltd.

2012
Establishment of Aeon 
Fantasy Thailand

2006
Merger with Mycal 
Create Co., Ltd.

1998
Establishment of corporate 
motto and philosophy

2003
Listing on Second Section of 
Tokyo Stock Exchange

Aeon Fantasy’s history

Pursuing children’s smiles and providing fun and 
being connected in every era
Since our establishment in 1988, our main business has been the operation of family-oriented 
amusement facilities. And what we have always emphasized is children’s smiles. 
	 We will continue to provide the fun and being connected that, since our foundation, has 
always led to countless smiles on the faces of so many children.
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Net sales for the fiscal year to 
Feb. 2022

Main brands

We operate these stores in large shopping 
malls, and they target children aged 12 
years old or under and their families. As 
a play spaces where children can enjoy 
themselves to their heart’s content in a 
safe and comfortable environment, they 
are hugely popular among local people.

Play leaders (qualified nursery school 
teachers, kindergarten teachers, or staff 
who have received in-house specialist 
education) develop children’s basic 
mental and physical strength by playing 
with them.

These next-generation playgrounds are 
based on the motif of an enchanted 
Finnish town. The goal is to facilitate 
children’s independent growth through 
play and to nurture their ability to cope 
with change.

Japanese-style hospitality, carefully 
selected playground equipment, and 
experiences that parents and children 
can enjoy together while nurturing 
children’s creativity and social skills are 
loved by families in Japan and around 
the world.

Online crane games
This service allows customers to enjoy 
playing crane games (claw machines) 
online anytime, anywhere using a PC or 
smartphone.

Online schools
With online learning gaining attention, this 
is a new style of learning for elementary 
school students that allows them to study 
at home by playing games.

Other brands
We operate various types of business aimed at spreading smiles.

Indoor domain Online domain

Amusement facilities

Playgrounds

Playgrounds

Playgrounds

Ratio of domestic and 
overseas net sales

Japan

China

ASEAN

No. of Group employees

60.17 billion yen

16.3%

Overseas

Domestic 

83.7%

7,180 persons

Business locations

Business segments
Domestic businesses
The main businesses are amusement facilities such as 

Mollyfantasy and playgrounds such as Kidzooona, which 

provide experience value from play. In addition, we are 

expanding our capsule toy specialty store business, which 

is more dedicated to specialized play, the online domain, 

and our hot-bath business.

China business
To achieve our next phase of growth amid an intensifying 

competitive environment, we will be pressing ahead with 

the development of the Molly Edutainment Exercise Hall 

business model, which is based on the theme of play + 

health, and Molly Vitality Space, which utilizes popular 

entertainment content.

ASEAN business
To supplement our mainstay Kidzooona business, we 

will localize playgrounds by creating a pattern of store 

openings that match local conditions and the sizes of 

facilities, and thereby increase profitability.

981 stores in 8 countries

Japan, China, Malaysia, Thailand, Philippines, Indonesia, 

Vietnam, and Cambodia

Amusement spots packed 
with the hottest games

Japanese-themed playgrounds Capsule toy specialty stores

Mollyfantasy stores that cater 
to a wider range of customers

Playgrounds with characters from 
popular TV shows for toddlers

Hot-bath facility for families to enjoy

Aeon Fantasy’s businesses and brands

Operating a variety of business formats to provide 
play experiences
Aeon Fantasy offers safe and secure play facilities in various forms for children and their families 
around the world, and also provides online services. Going forward, we will continue to bring 
smiles to the faces of children and their families.

Chapter2  Value creation strategy



188 stores in China and ASEAN 
countries

Specialist staff support play

Event where children can meet 
Lala-chan

Numerous edutainment machines

Training for local staff

Creativity and social skills are 
fostered through play

Children play to their heart’s content 
on original playground equipment

Layout that allows you to see all the 

way to the back

Toy corner with toys from around the world

Using checklists to inspect 

equipment
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Next door, at SKIDS GARDEN, play leaders (qualified preschool 

teachers or specialist staff who have received in-house 

education) support children as they play. Because the children 

play away from their parents, they can grow by developing 

independence and self-reliance.

Mollyfantasy provides a variety of fun activities, including rides 

that even small children can enjoy as well as the latest prize games.

We also focus on developing original machines that enable 

children to learn as they play. In addition, the stores host 

regular events run by our entertainment leaders that feature 

our original character, Lala-chan.

The name Kidzooona is derived from the Japanese 

word kizuna, which means “bond.” Large-sized 

playground equipment and educational toys from 

around the world are available for parents and children 

to play with, enabling them to deepen their bonds by 

sharing emotions and experiences.

Kidzooona was born in Japan, but we now also operate 

stores overseas, mainly in China and the ASEAN zone. 

We pursue the highest level of service by providing 

local staff with guidance and event training using an 

educational curriculum.

To make them safe and secure play spaces for families, the 

playground equipment has been developed in accordance with 

Japanese safety standards for park facilities, and the equipment 

is arranged so that the entire store is visible, with no blind spots. 

Every day, all areas and playground equipment are cleaned and 

toys are disinfected to provide families with safety and secure mind.

Helping children to grow by 
separating them from their parents

Lots of original and appealing 
forms of play on offer

A variety of activities deepen 
bonds between parents and 
children and among children

Spreading Japanese-style 
hospitality around the world

As a safe and secure play spaces 
for families

Family amusement spaces that bring smilesFamily amusement spaces that bring smiles    
to the faces of everyone  to the faces of everyone  
in the familyin the family

Bonding time that nurture Bonding time that nurture 
children’s minds and bodieschildren’s minds and bodies

Feature

Mollyfantasy

Kidzooona

Creating stores that nurture children’s enthusiasm
With the provision of cheerful and safe/secure play spaces for families as our starting point, we 
leverage the know-how we have accumulated over the years to create innovative stores that get 
children enthused. Here we describe Mollyfantasy and Kidzooona, brands under which we operate 
numerous stores around the world.

Chapter2  Value creation strategy
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Settings and opportunities 
for producing smiles that 
spread across the globe

Development 
capabilities for 
broadening play

Connection with 
children and their 
families

Expert talent for 
children’s smiles

Culture of embracing challenge

Ever since launching our indoor amusement park business, a brand 

new business model, we have taken on the challenge of achieving 

numerous industry firsts, both in Japan and overseas. And this 

spirit of challenge is still alive and well today through our Challenge 

Proposal System, which invites suggestions from employees.

Children’s play knows no borders. Our unique business 

approach, which we have refined over the past 35 

years, has been widely accepted overseas and our stores 

have increased in number. We are able to leverage our 

distinctive presence as a provider of entertainment from 

Japan that can be enjoyed worldwide.

Over the years, Aeon Fantasy has studied children’s 

preferences concerning colors, ways of movement, 

and characters, accumulating know-how about 

what delights children. That is why we are able 

to develop and offer so many unique businesses 

and original amusement machines, playground 

equipment, and events.

Another of our strengths is the depth of our customer 

base, which includes 200 million visitors and 

numerous members in Japan and abroad. Especially 

in Japan, our stores are always close at hand, and 

mothers and fathers love the fact that they can take 

their children to one in an instant. This connection 

helps us come up with new play ideas and maintain 

stable business growth.

Our personnel, who provide fun and being connected 

to children, are another strength that no other company 

can match. In addition to focusing on the recruitment 

and training of in-store staff, such as by proactively 

hiring nursery school teachers, we have established 

several in-house qualification systems to support play 

and enhance the quality of our services.

(As of June 30, 2022)
(in Japan)

Chapter2  Value creation strategy

Aeon Fantasy’s strengths

Use our strengths from continuous interaction 
with children as a future source of value creation
As a pioneer in children’s entertainment, our strength in drawing out children’s smiles and 
spreading them globally constitutes the source of new value creation for the future.

Total annual visitors
 (including overseas): No. of businesses developed:

Business
operations: 

No. of members 
 (including overseas): 

Original amusement machines 
ratio (domestic):

Original playground equipment 
ratio (overseas): 

Proportion of stores overseas:

Store recognition:

Proportion of stores operated 
outside the Group (overseas):

200 million persons

No. of qualified nursery 
school teachers and 
kindergarten teachers: 325 persons

No. of CS instructors: 1,254 persons

No. of entertainment leaders: 303 persons

No. of qualified electricians: 80 persons

13981 stores in 8 countries

4.2 million persons 48.1%

70%

45%

72.7%
68%



Inspiring enthusiasm 
in every child so that 
there is a smile on 
every face

Indoor domain

Online domain

Outdoor domain

Five strengths
and businesses

Changes in social environment

Material issues

Purpose

Value creation

Medium-term
management plan

Amusement facilities 
such as Mollyfantasy

Playgrounds such as 
Kidzooona

Hot-bath facilities

Online crane games

Online schools etc.

Outdoor experience and 
glamping facilities that 

augment local 
government initiatives

P.27

P.23

1. Evolution and expansion of our play spaces

2. Shift to portfolio management

3. Full digitalization

4. Transformation of human resources,
  organization, and culture to support growth

Vision
A unique edutainment company offering 
both play and learning throughout the 
world to bring smiles to the faces of children 
and their families

Acceleration of birthrate decline in Japan

Acceleration of the digitalization of society

Increase in double-income households

Changes in 
business 
environment

Diversification of 
the leisure market

Intensification of 
competition in the 
amusement market

Settings and 
opportunities for 
producing smiles 
that spread 
across the globe

Connection with 
children and 
their families

Development 
capabilities for 
broadening play

Expert talent for 
children’s smiles

1 2

3

Culture of embracing challenge5

4

1. Addressing climate change

2. Working toward a recycling-oriented society

3. Contributing to children’s futures

4. Creating organizations that enable employees
 to work energetically

5. Further engaging with local communities

6. Strengthening corporate governance

Business 
partners

Employees

Local
communities

National
and local

governments

Customers

Safe &
secure

Fantasy
employee
happiness

Being
connected

Hospitality

Fun

Shareholders 
and investors

Changing consumer 
attitudes and needs in 
the wake of the 
COVID-19 pandemic

Suburbanization of living 
areas and revitalization 
of rural areas

Inspiring enthusiasm 
in every child so that 
there is a smile on 
every face

Indoor domain

Online domain

Outdoor domain

Five strengths
and businesses

Changes in social environment

Material issues

Purpose

Value creation

Medium-term
management plan

Amusement facilities 
such as Mollyfantasy

Playgrounds such as 
Kidzooona

Hot-bath facilities

Online crane games

Online schools etc.

Outdoor experience and 
glamping facilities that 

augment local 
government initiatives

P.27

P.23

1. Evolution and expansion of our play spaces

2. Shift to portfolio management

3. Full digitalization

4. Transformation of human resources,
  organization, and culture to support growth

Vision
A unique edutainment company offering 
both play and learning throughout the 
world to bring smiles to the faces of children 
and their families

Acceleration of birthrate decline in Japan

Acceleration of the digitalization of society

Increase in double-income households

Changes in 
business 
environment

Diversification of 
the leisure market

Intensification of 
competition in the 
amusement market

Settings and 
opportunities for 
producing smiles 
that spread 
across the globe

Connection with 
children and 
their families

Development 
capabilities for 
broadening play

Expert talent for 
children’s smiles

1 2

3

Culture of embracing challenge5

4

1. Addressing climate change

2. Working toward a recycling-oriented society

3. Contributing to children’s futures

4. Creating organizations that enable employees
 to work energetically

5. Further engaging with local communities

6. Strengthening corporate governance

Business 
partners

Employees

Local
communities

National
and local

governments

Customers

Safe &
secure

Fantasy
employee
happiness

Being
connected

Hospitality

Fun

Shareholders 
and investors

Changing consumer 
attitudes and needs in 
the wake of the 
COVID-19 pandemic

Suburbanization of living 
areas and revitalization 
of rural areas
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Value creation model

Aiming for a world overflowing with smiles,  
we will continue to provide children and  
their families with the experience value of play
What we will always emphasize, just as we have done until now, is children’s smiles. Going 
forward, we will engage with children through three domains based on our unique strengths, 
while challenging ourselves to create sustainable value by realizing our medium- to long-term 
vision and tackling material issues.

We are looking at what is needed for children in the midst 

of dramatic changes in the social environment, such as the 

acceleration of birthrate decline, digital transformation (DX), 

and the spread of COVID-19.

Continually supporting children’s growth in 
an increasingly uncertain society

Based on this vision, we will be implementing our medium-term 

management plan, which consists of four basic policies, and 

tackling our six material issues to pursue sustainable growth 

through our business.

Evolving into an edutainment company 
and offering experiences that combine 
play and learningIn addition to demonstrating the strengths we have 

accumulated, we will expand the domains in which we operate 

beyond the indoor domain to also encompass the online and 

outdoor domains as we respond to changes in society.

Expanding our business domains by 
leveraging our all-round ability to create play

We will continue to interact with children, who will make 

up the next generation, and generate five types of value for 

them. And through play, we will support children’s growth 

and create a world overflowing with smiles.

Contributing to the future of society by 
focusing on children’s smiles



Medium-term management plan (FY2021-2023) Medium-term management plan progress/projections

Strateg
ic 

targ
ets

Fo
u

r key m
easu

res

FY2023 FY2023
(Net sales: 8.6 billion yen)

Existing businesses

Online 
crane 
games

Capsule toys

Hot baths

Online 
schools

OutdoorGMS facilitiesNew businesses 9.6%

FY2021 FY2021
(Net sales: 3.3 billion yen)

Existing businesses

Online 
crane 
games

Capsule 
toys

Hot bathsNew businesses 7%

Key measures in FY2021 Key measures for FY2022
Indoor domain

Online domain

- Opening of refurbished Musashi Murayama as a new model for Mollyfantasy stores 
The facility is designed based on the concept of coexistence with the community, and 
edutainment and digital service functions have been introduced

- Opening of 32 capsule toy stores and two new prize specialty stores, a new business 
model, in Japan

- Opening of Japanese-themed indoor playground called EDOKKO in Indonesia

- Online crane game sales up 39.7% year on year
- Launch of online scratch (online lottery) service in November 2021

- Expansion of capsule toy and prize specialty stores with 
the ultimate goal of opening 100 new stores per year

- Opening of second store for the hot-bath business in 
Hamamatsu, Shizuoka Prefecture in September

- Opening of the Molly Edutainment Exercise Hall business 
model, which is based on the theme of play + exercise, 
in China in July

- Expansion of new courses at online schools

Outdoor domain

- �Proportion of net sales from new 
businesses up from 2% in FY2019 to 
7% in FY2021 on the back of growth 
of the capsule toy business

- �In the proportion of domestic stores 
expanded into commercial areas 
around stations and in department 
stores and home centers: Up from 
14% in FY2019 to 16% in FY2021

- �Continuation of taking on the challenge of 
expanding new businesses, as in FY2021 
(expansion of specialty store business, hot-bath 
business, and local co-existence business)

- �Continuation of store opening outside the 
Group and aggressive IT investment

- Installation of sensors and other equipment for collection and analysis of customer data

- Reduction of back-office work (18% reduction)

- �Deployment of tools for reducing person-to-person contact as an infection control 
measure

- Raising of security standards

- Formulation of Purpose and Sustainability Policy

- Proactive hiring of expert talent

- Strengthening of education for current employees to develop independent leaders

- Formulation of Purpose and Sustainability Policy

- Formulation of code of conduct in order to 
propagate Purpose

- Shift to a division-based structure in order to 
speed up decision making

- Overhaul of assessment components and 
assessment system

- Digital marketing

- Linkage of Aeon Fantasy and corporate group 
members

- Action to replace core systems at corporate 
headquarters

FY2021 new business ratio

- Progress with implementation of plan to open an outdoor experience-type glamping facility 
called Myu no Mori in Yamanashi Prefecture in FY2023
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Achieve operating revenue of 
85.5 billion yen and operating 
profit of 6.0 billion yen in 
FY2023, and evolve into a 
unique edutainment company

FY2021 targets FY2022 targets FY2023 targets

Operating revenue  
(Unit: 100 million yen) 700 788 855
Operating profit 
 (Unit: 100 million yen) 14 43 60

(1) Evolution and expansion of our play spaces

Indoor domain
In this domain, we offer indoor play and 

experience value to bring smiles to the 

faces of children and their families.

In addition to our mainstay Amusement 

Business and Indoor Playground Business, 

we operate a Capsule Toy & Prize Specialty 

Store Business that specializes in specific 

games, and a Hot-Bath Business to provide 

relaxation to families with children.

Online domain
We are growing this domain, which 

offers play or learning through play, 

by leveraging the advantages of online 

channels. Specifically, we operate an 

Online Business that offers crane games 

and lottery games and an Online School 

Business that promotes children’s growth 

by enabling them to learn through games. 

Outdoor domain
To respond to the growing demand for 

outdoor play since the emergence of 

COVID-19, and to help children to grow 

through outdoor experiences, in this 

domain we operate a Local Co-existence 

Business developed in cooperation with 

local residents and government bodies.

(2) Shift to portfolio management

We will use the following indicators to track our progress with business domain 

expansion and restructuring:

- Expansion of new business ratio (target for FY2023: 9.6%)

- Expansion of proportion of stores operated outside the Group

	 (Target for FY2023: 19% of domestic stores operated outside the Group)

- Continuation of aggressive IT investment to drive DX

FY2023 new business ratio

(3) Full digitalization

(4) Transformation of human resources, organization, and culture to support growth

FY2015-2018 
average

FY2019-2023 
average

5%

14%

IT investment ratio

Organizational transformation

- Shift of human resources to growth areas

- �Transition from a functional organizational 
structure to a division-based structure

Cultural transformation

- Clarification of our role in moving 
toward sustainable society

We will pursue DX with both offensive and defensive approaches.

- Offense: Customer data collection and analysis and one ID for Aeon Fantasy businesses

- Defense: Reduction of time taken for back-office operations and replacement of core systems

- Expansion of IT investment ratio

Systemic transformation

- �Revamp of systems in response to the 
new growth strategy

- Revamp of assessment system

- Revamp of education system

Despite the impact of COVID-19, net sales and operating 

profit both increased year on year, rising throughout 

the year thanks to the strong performance of the prize 

departments in our mainstay Japan businesses and an 

acceleration in the opening of small and specialty stores, 

a move aimed at expanding our floor area in shopping 

centers both in Japan and overseas.

Net sales 

60.1 billion yen

Net sales

78.9 billion yen

Operating profit (loss)  

-3.4 billion yen

Operating profit (loss)  

2.6 billion yen

FY2021performance FY2022 forecasts

Medium-term management plan

By expanding our business domains and 
restructuring our operations, become an edutainment 
company that continues to create value
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